IREX Small Grants Workplan

needed.

- Subgrantees may add additional rows and sections as needed to accommodate all activities and sub-actions.
- Note that the Outcomes Achieved and Outcomes to be Achieved should include outcomes rather than activities. See notes below for examples.

Notes: Please give adequate feedback and detail in your activities. You must inlude EVERY activity to be undertaken within this grant. Activities must conclude no later than Feb 2021, but may conclude ez

Activity 1: [INSERT ACTIVITY AND RESPONSIBLE PARTY]

Anticipated Outcomes to be achieved under Activity 1: [INSERT ANTICIPATED OUTCOMES]

Official letter from Chancellor of Basrah University to use and (change whatever important) for space to be adequate for lab activities.

1.1 K
Prepare the laboratory building space in Jul-20 Acloﬁ:g;agf
The University of Basrah, by adding lab facilities. Medicine,

1.2Set up a greenhouse lab for agriculture training, University of
Set up Human body lab by build a large model of Jul-20 |Jun-20 Basrah
human organs

Activity 2:

Anticipated Outcomes to be achieved under Activity 2:

Faculty members travel to Erbil, start visa application, communicate with USA embassy and USA collaborated University and Our faculty.

24 . N
Training for 5 members in a collaborated University
in the USA and getting the curriculum

Aug-20

Collaborated
USA

As a training center.

University
22 . ] G28
training for other 5 members in USA Sep-20

Activity 3:
Anticipated Outcomes to be achieved under Activity 3:

Invite teachers from schools and student, use managing of student attendance, priorities activities, student’s creativities, creation of Youth center
3. . .

1'I'ralnlng for teachers and members in the lab. Sep-20| Oct-20| Nov-20| Des 20| Jan21|Feb 21| Al-Zahraa

For attendance of the students College of

Medicine,

3.2 L University of

Student attendance and start working in the lab as Sep-20 Oct-20|Nov-20(Des 20Jan21 (Feb 21| g.qian

TOTAL ANTICIPATED OUTCOMES BY PROJECT END DATE:

Starting from space preparation, changing space for activities, training and curriculum, inviting teacher and students, start use the lab for such
activities, create youth center for student how get training to swab these activities in the center.

achieve the results outlined above

By signing below, | confirm that | have read and agree with the workplan outlined above and will work in collaboration with program participe

Name:

Dr. Hussein K.

Abdul-Sada
IREX Representative

Dr. Mazin H.

Alhawaz
Iraq Faculty Lead

US Faculty Lead of Relevant Focus Area (Pl)

Signature: Date:
g é ! 28/01/2020
’//x\ﬁ\;\\k 28/01/2020

Notes:

- In Anticipated Outcomes sections, please list tangible outcomes or results of activities.
- Please list activies and processes in the Activities sections or subsections (i.e.: 2 faculty travel to Erbil, Iraqi Kurdistan Region; 4 Skype conversations between US and Iraqi

faculty)




